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AREA

DISTRIBUTION:

ABOUT:

POD
PERSONAL STORIES, PROFESSIONAL JOURNEYS.

The Ames Regional Economic All iance, located in Ames, Iowa, launched the AREA Podcast, a new
communications platform for the organization dedicated to sharing the personal stories and
professional journeys of leaders across our region. Season 1 of the AREA Podcast took place in 2025
with 16 total episodes. 

The AREA Podcast features in-depth conversations with business leaders, entrepreneurs, and
community stakeholders, covering topics such as leadership, innovation, and economic development
initiatives shaping the future of Ames and the surrounding region.

The AREA Podcast is available on major streaming platforms,
including Spotify, Apple Podcasts, Amazon, iHeartRadio, and
Podbean. Listeners can also watch video versions of each
episode on the Alliance YouTube channel.

The Ames Regional Economic Alliance, known as the Alliance,
works to promote economic growth and community
development across Boone, Greene, Hamilton, and Story
counties in Central Iowa. As the premiere economic
development organization in the region, they support area
businesses through Chamber programming, developing young
professionals, and operate a range of additional community
affiliate organizations. 

ABOUT THE AMES  REGIONAL
ECONOMIC ALLIANCE:

https://open.spotify.com/show/2q4GzbHL8xLFMVDqg2Amia
https://podcasts.apple.com/us/podcast/area-podcast/id1798994001
https://music.amazon.com/podcasts/a03cb16f-f132-450c-81f7-6620043058d8
https://iheart.com/podcast/269169301
https://areapodcast.podbean.com/
https://www.youtube.com/@AmesRegionalEconomicAlliance


DEVELOPMENT

Development of the AREA Podcast started in early 2025 by
outfitting the designated studio space with equipment, lights,
and test-running the format of the show in both audio and video
formats. All of the episodic graphics and introduction to the show
were created during this time. 

For years prior, the Alliance has expanded its storytelling across
the region to include several social media accounts and
websites, an email list serve, and their flagship quarterly
publication, Traction magazine, that is produced in-house and
has a distribution of 21,000. The AREA Podcast is a compliment
to those efforts. 

ERIC SMIDT
Vice President, Marketing & Communications

ABOUT THE  HOST:
As a communications professional for over 21 years, Eric has been
able to take a creative approach to tell engaging stories through a
variety of mediums. He has extensive experience managing several
social media accounts and website maintenance. He has launched,
written, and designed three separate award-winning, quarterly
publications, as well as two video podcasts. He leans heavily on his
skills in video, photography, design, and writing in order to enhance
the brand he is representing. Eric has five documentary film credits
to date and earned his Masters of Education degree from Iowa
State University.

Each word in the organizational name has a
purpose in explaining the organization. 

Ames - geographic marker
Regional - scope of work
Economic - type of work
Alliance - call to action to come together

Together, the acronym forms AREA, a word that is
used in our storytelling and was perfect to
integrate into the podcast.  

What’s in the name?



SEASON 1 GUESTS:

THREE CAMERA SET UP:
The podcast was always going to be available through video, increasing the production value of the product. A
three-camera video set up is available for each episode. 

A vibrant, cohesive set of graphics for the AREA
Podcast was created to support episodic promotion
across digital platforms. Each episode features
custom visuals that highlight the guest and topic
while maintaining a consistent, recognizable brand.
Bold colors, clean typography, and strong imagery
help episodes stand out in social feeds, build
audience recognition, and extend the reach and
impact of each release.

A key differentiator of the AREA Podcast is the intentional
curation of guests who represent exceptional leadership,
innovation, and influence across the Ames region and
beyond. Season 1 featured an impressive lineup, including
Reynolds Cramer, CEO of Fareway Stores; President
Wendy Wintersteen, Iowa State University; Amber
Deardorff, president of Mary Greeley Medical Center,
among other respected leaders.

By thoughtfully selecting guests with unique perspectives
and real-world impact, the podcast delivers meaningful
conversations that elevate regional stories, provide
valuable insights, and position the AREA Podcast as a
trusted platform for leadership-driven dialogue.

#001 - Debi Durham, Director, Iowa Economic
Development Authority
#002 - Rick Sanders, President, Iowa State
University Research Park
 #003 - John Wyffels, President, Wyffels Hybrids
#004 - Jill Klindt, Chief Financial Officer, Workiva
#005 - Rob Denson, President, Des Moines Area
Community College
#006 - Ryan Newstrom, Owner, Cornbred Barbecue
#007 - Elli Jennings, Re/Max Real Estate
#008 - Reynolds Cramer, CEO, Fareway Stores
#009 - CJ Warner, Energy Executive, Chevron
#010 - David Spalding, Vice President of Economic
Development, Iowa State University
 #011 - Amber Deardorff, President & CEO, Mary
Greeley Medical Center
#012 - Paul Schlueter, President, Flynn Wright
#013 - Kevin Dresser, Head Coach, Iowa State
University Cyclones Wrestling Program
#014 - Emily Schmitt, Chief Administrative Officer,
Sukup Manufacturing
#015 - Dr. Wendy Wintersteen, President, Iowa
State University
#016 - Valerie Grubb, Keynote speaker and author

EPISODE GRAPHIC:



PODCAST LAUNCH

The launch of the AREA Podcast was the result of intentional
planning and preparation to ensure a polished debut. Prior to
release, a dedicated studio space was fully equipped and
tested, establishing a professional environment for recording
high-quality conversations. Vibrant, on-brand graphics were
designed in advance to support episodic promotion, and a
strong lineup of initial guests was secured to set the tone for
thoughtful, engaging dialogue. This groundwork allowed the
podcast to launch with clarity of vision, consistent branding,
and compelling content from the very first episode.

Following the launch, promotion focused on building
awareness and momentum across multiple platforms.
Episodes were actively marketed through social media
using custom graphics and video clips to capture
attention and drive listenership. The podcast was also
integrated into Traction magazine, extending its reach to
established audiences and reinforcing the connection
between the publication and the podcast. Together,
these efforts created a coordinated promotional strategy
that elevated the podcast’s visibility and positioned it as
a key storytelling platform for the Ames Regional
Economic Alliance.

Watch the AREA Podcast Trailer on YouTube.

Link to the Press Release on the Alliance Website.

Post-Launch

Social media is a
primary channel for
episode promotion

https://amesalliance.com/media-releases/ames-regional-economic-alliance-launches-the-area-podcast/


PODCAST EVALUATION

When launching the AREA Podcast, it was critical to
approach the effort as a fully integrated initiative, ensuring
all elements were aligned and ready before the first episode
was released. Below is a summary of key strategies that
guided the podcast’s rollout and ongoing growth:

Studio setup and technical readiness
Guest curation and scheduling for initial episodes
Podcast branding and graphic development
Pre-launch social media promotion
Website integration and hosting setup
Episode announcements via email and social media
Cross-promotion through Traction magazine
Ongoing episodic marketing and content repurposing

Both quantitative and qualitative feedback indicate a strong
and successful launch. Early listenership, engagement
across social platforms, and positive response from guests
and community leaders demonstrate the podcast’s
effectiveness as a storytelling and engagement tool. The
AREA Podcast has quickly become a trusted platform for
sharing regional perspectives, elevating leadership voices,
and reinforcing the Alliance’s role as a connector and
convener across the region.

I make a point to listen to every episode of the AREA Podcast.
It gives me a deeper understanding of the people and ideas
shaping our region, and I consistently walk away feeling more
connected to the work happening across the Ames area.

The podcast has been a powerful way to hear personal
stories behind leadership roles. The conversations go
beyond titles and organizations, offering real lessons in
leadership, decision-making, and community impact that
resonate both personally and professionally.

Luke - Community Member

Sam - Member Business

Strategy Summary:

Episode #001 
March 9, 2025 Launch: 7.1k views, 4.0k reach
March 12 & 17, 2025 clips: 2.2k views

Episode #008
July 1, 2025 Launch: 2.0k views, 1.2k reach
July 7 & 15, 2025 clips: 4hrs 41 min watch time

Episode #015
November 13, 2025 Launch: 1.1k views
Nov. 24 & Dec. 2, 2025 clips: 2hrs 25 min watch time

Eric Smidt, 
Vice President, Marketing & Communications

eric@amesalliance.com 
515.231.5674 

Social media snapshot (Meta):

Links:

Qualitative Responses:

Contact:

4,101Streams and downloads
SEASON 1 

AREA Podcast Website

AREA Podcast on YouTube

https://amesalliance.com/podcast/
https://www.youtube.com/playlist?list=PLLONlxLExpk9Fsogvbc13Tpjly-h760-5

